Harleen Kaur
hkbharleen20@gmail.com | +91 7415793248 | Linkedin

EDUCATION
Indian Institute of Technology, Bombay | Aug 2022 — May 2026 | GPA: 8.55/10
Major in Chemical Engineering, Minor in Management

PROFESSIONAL EXPERIENCE
Project Manager - Procter & Gamble | Jun 2026 — Present
e Led capital projects at P&G end-to-end, from feasibility and design through funding, fabrication, and startup, working across
cross-functional teams as the scope evolved.
e Managed 2 concurrent capital projects, a new export sachet line and a selenium-based technology rollout, alongside a plant
area revamp.
e Delivered 33+ crore in capital projects, owning budget, timeline, and feasibility together.
e Ran execution using P&G’s EWP methodology, a structured framework roughly on par with PMP-level project certification.

Founder — MagiLabs (AI Solutions Studio) | Nov 2025 — Mar 2026
e Founded an applied Al studio building autonomous agents for real-world use; shipped 2 production Al systems, generating
$2K+ in early revenue.
e Built a Text-to-Video agent with planning, generation, and self-evaluation loops, achieving 92% human-approval without
rewrites.
e Built a CCTV video-intelligence agent quantifying teacher energy and engagement via movement entropy and interaction
frequency, with 90%+ detection reliability.

Product Management Intern - Remedo | Aug 2025 — Nov 2025
e Built a GTM strategy for ConvertLens, identifying DSOs had 3x higher LTV but 40% lower adoption than solo clinics.
e Improved activation by 20% by fixing a 30% drop-off at the "demo-to-trial" stage with a new nurture sequence.
e Authored a 5-page PRD for "Al Patient Recall", cutting user drop-off by 20% and defining 15+ user stories.

Product Supply Intern - P&G (Received PPO) | May 2025 — Jul 2025
e Spearheaded an internal ML control-logic product (95% prediction accuracy), generating $700K in annualized value by
cutting material waste to a record-low 0.4%.
e Benchmarked 5+ global sites to define best practices; partnered with engineering and data science to integrate 3 new features.
e Validated a new production system via 30+ A/B tests and live plant trials, ensuring 100% stability and a zero-incident rollout
to 50+ operators.

Startup Engagement & Partnerships Head | The Entrepreneurship Cell, IIT Bombay | Apr 2024 — Feb 2025

e Architected a national entrepreneurship ecosystem from scratch with high autonomy and no existing template, scaling impact
across 99,000+ students and 3,000+ startups.

e Pioneered E-Cell's first junior entrepreneurship initiative aligned with India's National Education Policy, researching an
unfamiliar market (small-town school outreach) and driving 1L+ registrations through build-challenges and structured
competitions

e Negotiated 4M in partnerships with CBSE, state governments, and 25+ institutions (+33% YoY); built and launched "Seed
Stars," a lightweight system connecting 300+ startups with 20+ VCs, helping 5+ startups secure S0L+ in funding.

KEY PROJECTS
Mumbai Flood Warning System | Climate Studies, IIT Bombay | Sep 2023 — Apr 2024
e Launched a multi-platform (Web, i0OS, Android) flood warning system with MCGM, delivering real-time hyperlocal
3-hourly/3-day rainfall forecasts to Mumbai residents.
e Distilled the underlying ML models into a simple, user-facing “hyperlocal forecast” feature so residents could act on it
without needing to interpret raw data.
e Led product-engineering collaboration for a 20+ member team, aligning MCGM and HDFC ERGO, and shipping the MVP
across all platforms.
PII Sanitizer for LLM Chat Tools | Personal project
e Built a local-only privacy tool for Claude.ai and ChatGPT (Chrome extension + FastAPI/Presidio backend), detecting and
redacting PII before it leaves the user's machine

e Detected 10+ PII categories (emails, phone numbers, SSNs, cards, addresses, names) plus custom regex recognizers for API
keys/tokens across 6 providers.

e Extended redaction to file uploads by adding OCR support for scanned PDFs and images, with a fallback heuristic that
caught fragmented PII in low-quality scans.

e Shipped with zero external API calls, fully local inference, open-sourced under MIT.
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